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TRAINING PROGRAM DESCRIPTIONS

(For Migrant and Community Health Center’s Only – Complimentary or Discounted Programs)
The National Center for Farmworker Health is offering a limited number of complimentary or discounted training programs on a selected number of services via webinars, video conference, on-site and through regional venues.  Below is a list of opportunities that are available based on health center specific needs.  These are general descriptions and the content is modified to meet time requirements and venue (1 hour webinar, 1/2 day workshop and 1 day on-site.)

Staff Development Issues

An Orientation to Migrant Health
This training program is intended to provide new health center staff members with an orientation to Migrant Health or also serve as a refresher. Topics include: demographics, working and living conditions, occupational health and safety; unique health care issues; barriers to accessing health care;  Migrant Health Policy and 330g Requirements.  

Migratory and Seasonal Agricultural Worker Status Verification

This workshop is intended for health center personnel who have the responsibility to supervise and make eligibility determination on agricultural workers migratory status. The session will discuss the importance of determining eligibility, the skills and the tools needed to properly identify migrant health patients and a mechanism for documenting and reporting the status of their farmworker users.

Health Center Program Requirements

Health center staff and governing boards need to be aware of the PHS Section 330 program requirements and implementation measurements to assure compliance with the Health Center Program Requirements.  This session provides an overview of the 19 Health Center Program Requirements and explores strategies for health center compliance with those requirements.

Enhancing Cultural Competency Skills

This workshop highlights the concepts of cultural competency and the skills necessary to deliver culturally competent services.  Participants will explore the meaning of diversity and its relationship and impact on communication and human relations; they will increase awareness of their personal attitudes, beliefs and behaviors related to cultural diversity; and enhance skills for improved cross-cultural communication. 

Health Literacy 101

Health Literacy refers to the ability to read and understand health information and use it effectively. Because health information can be complex, people often have difficulty reading and understanding written materials such as prescriptions, medication instructions, informational brochures about diseases and treatments, insurance applications, and consent forms.   This training provides an overview of the health literacy problem, risk factors, impact on patient health outcomes, identification of behaviors and clues that may indicate limited literacy, and written and verbal communication solutions to bridge barriers in the healthcare setting.  

Enhancing Customer Service Practices
Customer Service is the foundation for a successful and effective organization that consistently delivers competent customer service from the client base to the employee break room.  In addition of providing an overview of customer service standards and their practical applications, this training provides opportunities for participants to engage in interactive group exercises and discussions about presenting the right attitude in various scenarios and the impact that these behaviors have on organizational success.  Participants will explore the dimensions of excellent customer service to create an environment for yielding both internal and external results.
Overview of Communication Skills

Workplace communication is a process that can create organizational conflict and decrease service delivery. This workshop is intended to improve communications and productivity in the workplace by guiding participants through activities and dialogue on issues related to trust and respect.   An overview of the key communication skills will be provided as well as a review of various communication styles will be identified.  Participants will explore methods to embrace these differences in a positive manner.  We will explore methods to build optimal skills in internal and external interpersonal communications. The outcome of this workshop is to acquire the tools that can be implemented positively in the organization and ultimately fulfill organizational goals. 

Basic Time Management Skills

During this interactive session, participants will discover personal time management skills that are essential for effectively managing multiple priorities.   Participants will receive simple and practical techniques that can be implemented to increase individual and workplace productivity while reducing workplace overload—a key source of stress.

Essential Training for New Health Center Managers/Leaders
New managers in health centers, many of whom have recently moved from an employee or worker role, often find themselves facing a number of challenges during the first months in the new position and many find that they begin this new role with little or no training. New managers who are forced to learn to be leaders through trial-and-error find the transition difficult because they are not prepared for all the routine things that managers do. Though many new managers may feel overwhelmed by these new responsibilities, the first weeks and months in a management/leadership role can offer a critical opportunity for establishing a professional identity and developing crucial management skills.  Based on a series of dialogues and focus groups with health center managers, NCFH developed a training program designed to provide new managers with the skills to effectively provide leadership and guidance to their health center teams. The training program contains 4 modules and addresses the following key topics: Overview of Basic Management Skills; Communication Skills; Program Planning and Time Management; and Employee Morale and Recognition. During this interactive session, the presenter will provide an overview of the training program and will provide an overview of the basic, yet necessary management skills needed to lead an effective team.

Core Competency Training for Registration and Front-Line Staff
This training is focused on the improvement of worker satisfaction and increase retention among newly hired and incumbent entry-level, front line health care workforce members (receptionists, registration specialists, community health workers (CHWs), community outreach workers, etc.) by strengthening core competencies necessary to respond successfully to the demands of their positions, thereby improving performance which will lead to increased employee retention, elevation of the centers capacity  to improve access to care and the patient experience for the special populations served. Participants will be able to achieve competencies in these 2 key areas: understanding the context of FQHC mission and requirements and cultural competence/population appropriate communication.   Modules include: 1) An Orientation to Migrant Health; 2) Eligibility and Verification of Agricultural Worker Status; 3) Cultural Competency Skills; 4) Understanding Health Literacy; 5) Key Communication Skills; 6) Basics of Customer Service
Governance Issues
Community Engagement:  Preparing Farmworkers for Health Center Board Membership

Recruiting, integrating and retaining migratory or seasonal agricultural workers to serve on migrant health center board of directors has been a challenge for many reasons. One reason is finding potential candidates who are available and prepared to take on the role of a board member. This training program addresses this challenge by motivating, empowering, and developing the leadership capacity of agricultural workers to serve in a health center governance role, such as in an advisory council or board of directors. Training participants will learn about the migrant health center program and its governance requirements, roles and responsibilities of board members, as well as the process for becoming a board member. This training is designed to be delivered directly to potential farmworker candidates prior to board recruitment but can also serve as a refresher for new farmworker board members. The training is available in English and in Spanish.

Roles and Responsibilities of Health Center Boards 

This training will assist participants in gaining a thorough knowledge of the components of being an effective board member in the following areas: the roles and responsibilities of board members, BPHC expectations of Migrant Health Centers, and an overview of a Migrant Health Center’s mission, board structure and by-laws.  

Promotor/es Program Development
Let’s Talk about Arthritis
The Let’s Talk about Arthritis program is a prevention and self-management program on Arthritis designed specifically for the Migrant and Seasonal Farmworker population. It is designed to be implemented by Lay Health Workers (LHW). The complete program includes a training curriculum and CD with training resources such as the powerpoint presentation, activity sheets, and participant handouts. Also, available is a teaching flipchart to be used by the lay health workers to deliver one-on-one or group educational sessions.

FRESCO: A Heat and Sun Safety Program for Farmworkers

The FRESCO Program is a lay health worker (promotora) delivered heat and sun safety educational intervention for farmworkers. This Program aims to provide lay health workers with the skills and knowledge to effectively use the FRESCO materials to encourage farmworkers to make simple, practical, and lasting changes to protect themselves from heat and sun while they work in the field. The program includes a training curriculum with student workbook, flipchart, and a photonovel to be used in the community for one-on-one or group educational sessions.

Healthy Environment, Healthy Lungs

Healthy Environment, Healthy Lungs is a comprehensive, culturally sensitive English and Spanish program especially designed for lay health workers to implement a successful asthma education program.  The intent of the program is that it will empower individuals with the knowledge they need to manage their asthma, and to access the proper channels for improving the environment.  The toolkit includes a training curriculum and flipchart available for purchase (mail order required).  The program includes a training curriculum and an educational flipchart to be used by the lay health workers in the community.
