
Ag Workers Access 

2020 Campaign:

Taking an Active Role 

Gateway  Community Health Center, Inc.



 Gateway Community Health Center, Inc. is funded by the U.S. 

Department of  Health and Human Services.  The center serves all 

residents in the Texas counties of Webb, Zapata, and Jim Hogg.

 The center provides affordable and quality primary healthcare. 

Mission Statement

“ To Provide Quality Healthcare for Everyone” 



 Began operations in 1963 as one of 
the first Migrant Health Programs in 
the nation. Gateway established itself 
as a 501 (c) (3) non-profit corporation 
in 1989.

 Center offers a wide array of medical, 

dental and behavioral health services.       

 26,890 Unduplicated patients were 
registered and 107,909 visits were 
generated in 2018. 

 96% Hispanic

 67% of the patients were at or below    

the 200% federal poverty level

 42% uninsured

Gateway Community Health Center Demographics



History  1969 Laredo, Webb County, Texas 



UDS Data 2014-September 23, 2019
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Policies/Procedures

Action Plan

Staff Development

Coalition/Network

Outreach/Education

Assessment

Evaluation





Staff Development

• Administrators

• Board Members

• Staff



Staff Development Plan



Policies and Procedures



Coalition/Network



Outreach and Education



Assessment



Assessment



Outcomes

Policies/Procedures

Staff Development

Coalition/Network

Outreach/Education

Assessment

Evaluation

68 Employees and 14              
Board Members

June 25, 2019 Amended    
Registration Form was          
approved by Board of Directors

Support from:
Gateway’s Community Coalition & 
Laredo Health Coalition members

Eleven Community Presentation 
were Conducted and 283 
Individuals were Reached.

One Assessment was Conducted in 
North Webb County

Five Month Period Project 

Development and Implementation.   



New Beginnings 

Integrated Behavioral Health Services (IBHS)

Project Objectives:

(1) GCHC will add 2.0 fulltime equivalent (FTE) health educator positions 
and a 0.5 FTE licensed professional counselor (LPC) for integrated 
behavioral health services for the prevention of substance use disorder 
(SUD), opioid use disorders (OUD), and mental health conditions (MH).

(2) GCHC will support training and accredited education in SUD, OUD, 
and MH to 100 medical and behavioral health providers, 80 community 
health workers (CHW), and 320 service area participants and registered 
patients.

(3) GCHC will provide access to SUD, OUD, and MH integrated behavioral 
health services to a total of 1,775 service area residents, patients, and 
seasonal/migrant agricultural workers.

Start Date:  September 1, 2019



Challenges

Migrants or Immigrants?



Challenges



Otila Garcia,
Director of Health Education and Training
otilag.gateway@tachc.org

Lourdes Rangel-Ochoa,
Director of Grants and Program Development
lulur.gateway@tachc.org


