+

Clarifying Expectations:
Discovering the Secret to Greater

Employee Trust and Engagement

Presented By

George Hendley

Director of Oranizational Development
RadSciences Group

Developing Top Talent for Healthcare Organization



Welcome & Introduction

I The Law of Expectations - a subset of
the Law of Belief

Whatever you expect with confidence (or
fear) will have a tendency to materialize
in your life.

[Blessed is he who expects nothing, for he shall
never be di 3oagthandcwit t e d. d

How have your expectations brought or directed you to
this conference?

How have your expectations brought or directed you to
this session? ’




Welcome & Introduction
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A All of your Expectations are either
I Spoken or Unspoken
I Met or Unmet




Getting Started Together
jL

A What are your expectations for this
session? Why?

A Are they realistic or achievable?

A Have you spoken them to anyone?
AAre they met or unm
A Can you adjust your expectations?

, ZDOQW WR PDNH WKLV VHVVLRQ D
you.
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