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Building HIV Clinical Infrastructure
to Reduce Health
Disparities




Infrastructure Management Module

The basic facilities, services, and installations needed for
the sustainable functioning of a healthcare environment.



Infrastructure Management

Development
A-inancial Mgmt
FClinical Information

Systems

EMeasurement &
Evaluation

Based on years of research, the NMAETC
has determined that these areas represent
four of the most critical support elements
essential to clinic sustainability



Infrastructure Management

‘FOrganizationa
Development

Organizational Development

Small to medium sized clinical environments sometimes lack the proper
internal structure in areas such as patient traffic management, board
development/governance and effective management strategies.

When the NMAETC addresses a clinicbo:c
management issues, we examine the activities clinics may have
implemented that affect their ability to deliver excellent care.



Infrastructure Management

Organizational Development

fOrganizational | o |
Deg\]/elopment Some of the organizational functions that are

Zrinancial Mgmt paramount to clinic survival are:

Anformation Systems A Social marketing/outreach/communications -

BMeasurement & which generates demand or fulfills patient needs

Evaluation A Production/Operation - which provides patient
treatment and service delivery methods

A Personnel Management & Administration i staff
workload, process management, staff diversity
and staff turnover

Primary
HIV/AIDS Care



Infrastructure Management

Organizational Development (cont.)

Development A CLAS Standards implementation i
A-inancial Mgmt recognizing the value of trained QBS Interpreters
Anformation Systems for improved pat?ent to _clinician commu_nication,
EMeasurement & more z_slccurate diagnosis and better patient

compliance.

Evaluation




Infrastructure Management

Financial Management

Development These services are designed to help increase the
ZFi 2l Mamt understanding of basic practices in financial
|nanC|a. gm management. These services are valuable in

Anformation Systems developing or enhancing the basic systems and

AMeasurement & accounting principles needed for sustainability.
Evaluation

Training and/or TA is available in the following

areas:

A Finance and Accounting - tracks how well the
clinic is performing, paying bills and collecting
revenue.

A Reviewing Existing or Desired Financial
Accounting Software - assesses system capacity
to provide comprehensive financial reports for
audit and general operational purposes in a secure
environment.




Financial Management (cont.)

Development
A-inancial Mgmt AFinancial Statements Review - provides a
Ainformation Systems snapshot of the general financial condition of the

PMeasurement & clinic.

Evaluation APreparing for an Audit - trains clients to handle an

anticipated internal or external audit by providing
guidelines in audit procedures and record
preparation.




