National Center for Farmworker Health
Migrant Health / Leadership Development and Training Center
Application for Complimentary/Discounted
[bookmark: _GoBack]On-Site Training / Technical Assistance- 2012

Submission date:	/	/	

Health Center/Agency Information
Contact Name:								Title:						
Health Center/Agency													  
Mailing Address:													
Phone / Fax:							E-mail:							
Number of Service Sites:				  Number of Employees:  				
Agency Type:   |_| Migrant Health Center      |_| Community/Migrant Health Center       |_| Voucher Program
            |_|  Other, please indicate: 						

This application has two categories:
1) Training Description/ Needs/Requests
2) Technical Assistance/Consultation Needs
Please fill in the Category of greatest need.  NCFH will determine which services will be offered free or discounted.


CATEGORY 1 - Training Description/Needs/Requests (All trainings can be tailored to fit organizational needs.)
Please choose 3 training priorities and rank in order from 1 to 3, where 1 is highest priority and 3 being the least.

[bookmark: Check7]|_|  Back to the Basics:  Migrant Health 101
· Back to the Basics provides participants with an in-depth orientation to migrant health that includes farmworker history and demographics.  This training also serves as a refresher training for health center staff.  

[bookmark: Check54]|_|  Farmworker Eligibility & Verification
· In this training, session participants will discuss the importance of determining eligibility, the skills and the tools needed to properly identify migrant health patients and a mechanism for documenting and reporting the status of their farmworker users.

|_|  Customer Service and Hospitality
· This training helps participants to define an environment of service and to create an organizational vision.  In addition, this training provides a review of customer service standards, basic communication skills, handling difficult situations, and creating the WOW factor within the health center.

[bookmark: Check14]|_|  Cultural Competency Skills Building
· This training provides participants with the practical skills to incorporate cultural competency practices within the health center. Participants will also identify cultural competency basics required to effectively practice the "culturally and linguistically appropriate services" (CLAS) standards. 

|_|  Governing Board Leadership Training
· This training provides participants with a thorough overview of the roles and responsibilities of board members. Additionally, the training outlines the requirements and expectations for Migrant Health Centers set forth by the Bureau of Primary Health Care.

[bookmark: Check52]|_|  Strategic Planning (does not qualify as a free service)
· This facilitative session instructs participants in the development of an organizational strategic plan.  NCFH uses the Leadership Effectiveness and New Strategies method (LENS) to guide the health center through the strategic planning process. 

[bookmark: Check45]|_|  Communication Skills
· Participants in this training will focus on the methods to build optimal skills in internal and external communication.   Participants will leave with tools that can be implemented throughout the organization.

[bookmark: Check44]|_|  Health Literacy
· This training provides health center staff with an overview of key health literacy issues in the U.S. and the health implications of low literacy.  In addition, key risk factors for low literacy are discussed and potential solutions are provided.  Materials can also be assessed during training for literacy appropriateness.
[bookmark: Check17]|_|  Situational Leadership®: Team Training for Effective Supervision, Delegation and Program Management
· Situational Leadership is an organizational training method that provides your leadership staff with effective and appropriate delegation skills.  In addition, leaders are trained to identify the readiness of the staff and adjust leadership styles to improve productivity.

[bookmark: Check21]|_|  Group Facilitation Skills:  Conducting Effective and Productive Meetings
· This training aims to help your management team acquire skills and tools to facilitate small groups, conduct effective meetings, create action plans, and implement actions to obtain long-term results.

[bookmark: Check18]|_|  Promotor/es Program Development 
(check the following areas):
|_|  Breast and Cervical Cancer Program Development
|_|  Hombres Preparados:  HIV/AIDS Program Development
|_|  Healthy Smiles: Oral Health Program Development
[bookmark: Check16]|_|  Comprehensive Cancer
|_|  Arthritis 

[bookmark: Check22]|_|  Other (please indicate)
							



Training Delivery:
[bookmark: Check55]|_|  On-site training			|_|  Regional training		|_|  Virtual (Webinar or Video Conference)


Length of time you are willing to commit to this training request:
[bookmark: Check25][bookmark: Check26]On-site:  |_|  ½  day					|_|  1 day				|_|  2 days	
Virtual:   |_|  1 hour					|_|  1.5 hours				|_|  2 hours


Desired Month/Date 					  Approximate Number of Participants  			




CATEGORY 2 - Technical Assistance/Consultation Requests 
(Note: Technical assistance can be provided virtually via webinar or video conference as well as on-site.)

Please choose 3 priorities and rank in order from 1 to 3, where 1 is highest priority and 3 being the least.


|_|  Translation of Health Education material
[bookmark: Check47]|_|  Development of Culturally and Linguistically Appropriate Educational Materials

[bookmark: Check46]|_|  TA on Grant Writing Application Process
|_|  Preparing for Your Next NAP Application Process
[bookmark: Check3]|_|  Documentation of Needs for Assistance Worksheet
|_|  Development of Health Care Plan 
|_|  Development of Business Plan

|_|  Program Development/Improvement to Enhance Services to Farmworkers, eg. Patient flow, billing and collections, eligibility, etc.

|_|  Service Area Farmworker Population Estimation

[bookmark: Check19]|_|  Health Center Policy & Procedure Development
|_|  Other TA (please indicate)
							





Please describe your immediate need (priority #1 as indicated in Category 1 or 2) for training or technical assistance:																																												
· Why a priority?																												
· Concerns/issues?																												

What other trainings have you received on this topic in the past? Please describe.
																																																												
What outcomes would you like to achieve as a result of having received this training or technical assistance service?																																																										



Please submit completed application by mail, email or fax to:
Alicia Gonzales
NCFH, Inc.
1770 FM 967
Buda, Texas 78610
Phone (512)312-2700 ext. 5469 / Fax (512)312-2600
gonzales@ncfh.org
image2.jpeg
-




image1.jpeg
na
R

&« »»
« 224
« [ 22
&K« (204
&KX »»
&K »»
&K« »»
e »>
MIGRANT

HEALTH

NCFH

National Center for Farmworker Health, Inc.




