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e Community Health Centers (CHC)
* Health Center Governing Boards

* Responsibilities of a Board of Directors

* Board Composition

e Standards of Conduct for Board Members
* Resources for Governing Boards
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Community Health Centers

Consumer -majority board
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Service Delivery Infrastructure

Systems :Clini,f?l, administrative

A '

finance

Policies & Overall Oversight



Why Health Centers Need Governing

Boards?

To Govern

il Gﬁ . .
S To serve as a I|nI§ with the
) Community

lﬂ,—" To comply with local, state
’ ™ and federal laws & regulations




CHC Governing Board’s

Basic Responsibilities

Define and preserve the Mission
Make Policy
Safeguard the Assets

al odl >

Select, Evaluate, and Support the Executive
Director/Officer

5. Monitor and Evaluate Performance
6. Evaluate Board Performance




1. Define/Preserve The Mission

“Mission Statement” is a written document
and a public declaration of the principles and
values guiding the CHC.

Mission Statement indicates:
—What the health center stands for
—Its purpose
—The community to be served
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Cont.... Define/Preserve The Mission

Board’s responsibility

1. Understand and commit to
the Mission

2. Evaluate the Mission

Board
responsibilities and
activities

3. Periodically revise the
Mission for appropriateness
and relevance

Mission Statement
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The Mission of your CHC
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“Healthy Town” CHC

The Mission of Healthy Town CHC is to
improve the health status of agricultural
workers (farmworkers) by providing high
quality health services regardless of
language, financial, or cultural barriers.
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“Healthy Town” CHC

* “Farming Town” has 10,000 mostly monolingual Hispanic
agricultural workers. The Healthy Town CHC is the only
health center in the town; it received from the federal
government 1 million dollars to provide health care
services to the agricultural worker population. All
providers working at the health center are monolingual
in English and the center does not employee interpreters.
The only employee of the health center that speaks
English & Spanish is the receptionist. In 2014, Healthy
Town provided health services to 1000 people; only 98
were agricultural workers.



- The Mission of Healthy Town CHC is to
improve the health status of farmworkers

by providing high quality health services
regardless of language, financial, or
cultural barriers.

= |sthe CHC true to its Mission?

= What is the board’s responsibility in preserving the
Mission?

= \What needs to be done?
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2. Make & Monitor Policy

Policies

* Provide a framework for decision making
 Determine a general course of action

* Ensure uniformity and consistency of action

Some of the CHC policies include:
— Fiscal Management .
— Personnel Management ‘s
— Clinical Management | ﬂOlICIes |
— Quality Assurance
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Formulating Policy

* Boards formulate policy to initiate action and
accomplish the CHC Mission

* As a response to:
— Changing community needs

— Changing directive or policy from funding
agencies
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Formulating Policy

Before changing policy:

1. Review the Mission Statement

2. Determine if the proposed policy is in keeping with the
Mission

3. If not, is this policy appropriate or valid?

4. If the policy is necessary, the Mission should be properly
amended
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Healthy Town CHC

Sliding Fee Scale Policy:

New uninsured patients
interested in applying for
the Sliding Fee Scale
Program must present
their Income Tax return to
document family income.

Impact:

The majority of the
agricultural workers
seeking services at the
CHC are unable to provide
the required document;
therefore, not eligible to
apply for sliding fee scale.
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Board sets policy

“New clients can temporarily self-declare their income
and if eligible received appropriate SFS discount for 90
days.”

Management team

Revised SFS procedures to reflect the new policy,
included requirement for self-declaration, and trained
staff on the new policy, procedures and forms.




3. Safeguard Assets

Health Center’s board has the fiduciary responsibility
for management of the health center.

e Protect the CHC ‘s assets
 Ensure that CHC’s income is well managed
e Preserve the CHC’s Mission

Boards must understand and follow applicable internal & external
Laws & Regulations

External: State Nonprofit Business; Internal Revenue Services; etc.
Internal: Articles of Incorporation; Bylaws; etc.
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Cont....Safeguard Assets

* Approve operating and grant budgets
 Monthly review of financial reports e

* Selection of auditor and approval of —
audit report

* Take measures to prevent and deal
conflict of interest

* Ensure the its authority is not
compromised by any contractual or
affiliation agreement
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Healthy Town CHC

Situation:

The CHC needs to
establish a line of credit.
There is only one bank in
town and a board
member is the spouse of
the bank’s manager.

The board will discuss and
vote to authorizing the
executive director to
solicit the line of credit.

What the board
should to avoid
conflict of interest?
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Healthy Town CHC

* Spouse of the banker should declare conflict of
interest, abandon the room during the discussion,
and refrain form voting.

e Board minutes must document those actions

e Members not to discussed matter outside of the
board
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4. Select, Evaluate, and Support the

Executive Director

The executive director performance must be tied directly to
the position description and the overall roles and
responsibilities:

* Program management @

L <o
* Financial management & 4((/
* Personnel administration QQ'/OQ' 4’10,\/
@ )
* Grant management 78, =,
> 1. 'i@rQo Qi"
* Program development (/'1Q';§‘i ¢, 'OQ &
: : L Ay, O
* Community relations k"i(,-."*il ”y

* Etc.
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Healthy Town CHC

You are a board member of
the CHC board of directors.
While in the post office
you are approached by a
health center consumer

who wants to complain How should a
about his health care board mem ber
- handle this

provider.

situation?




Healthy Town CHC

* Explain that a board member does not oversee the
CHC’s day to day operations

* Inform the consumer about the grievance procedure

e Refer consumer to the executive director




5. Monitor and Evaluate Performance

Boards must periodically review the CHC
performance to answer some questions
including:

 How well the Mission is being achieved?

* Are the needs of the target community being met?
* How are effective health services being delivered?
 What is the quality of the services provided?
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Cont.. Monitor and Evaluate

Performance

Boards must periodically review the CHC
performance to answer some questions
including:

 How productive is the health care team?

 What is the cost of services?

e Are clients satisfied with the services?

* Are employees satisfied with the work environment?

* |Isthe CHCin compliance with applicable Laws &
Regulations?
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Cont... Monitor and Evaluate Performance

Plan for the Future of the Health Center
e Strategic Planning
* 3-5years

* Participative process-Board &
Management Helps the CHC to figure
out:

= Where the CHC is
= Where it wants the CHC to go
= How it intends to get there
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Cont...Monitor and Evaluate Performance

Board Responsibilities:

* Participates in strategic
planning

* Approves the Strategic Plan

* Monitors Progress
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6. Evaluate Board Performance

After evaluating the performance of the CHC and the
Executive director, boards must conduct a self-evaluation
that includes:

 How well the Board meets its responsibilities?

* How effective are monthly meetings and how well do
the minutes reflect board’s actions?

e How is the board interaction with CEO?

 How are the dynamics of the Board and the interaction
among its members?

* |s time set for skill-building & training sufficient?

« How well the board sets goals y objectives for the CHC
future?
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Board Composition

The health center governing board, as a group, represents the individuals being
served by the center in terms of demographic factors such as race, ethnicity, and sex.
Specifically.

51% Consumers (Users or care givers)

Non-consumers (Representatives of the
community in which the center's service area
is located) are selected for their expertise in
Community affairs, Local government, Finance
and banking, Legal affairs, Social Services,
Trade unions, and other relationships.

Farmworker representatives: current or former workers; family members; and
consumer farmworker advocates
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Cont.... Board Composition

* No board member shall be
an employee of the health
center or an immediate
family member of an
employee. Ex-officio

* The Chief Executive may
serve only as a non-voting
ex-officio member
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Standard of Conduct for Board Membership

e Board members should commit
to a set of duties:

* The duty of care
 The duty of loyalty

* The duty of obedience




The Duty of Care

To be reasonably careful of having
enough information before acting
or making a decision.

It is the board members duty to find
needed information and prepare for
meetings by reading minutes and
reports provided in board packets.
Review the agenda and attend

board meetings



The Duty of Loyalty

* When making decisions,
being faithful to the health
center

e Putting the interests of the
health center as first priority
and not personal interests

* Declaring any conflict of
Interests



The Duty of Obedience

* Being faithful to the mission and goals of the health center
and the board of directors

* Board member can have their own opinions and express
disagreement with other members, but once a board
decision is made, individual members cannot act against that
decision.

* The key to a strong and effective board is that all members
speak with one voice.




Resources
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Health Resources & Service Administration

e (TS i

Caza * thadnsalnLacaa

About Health Centers

What Is 3 Health Center?
Schook8ased

How 10 Apply (How 1o
Apply for Funding or Look-
Alke Designavon)
Program Requirements
Program Benafits

$Speclal Populations

S About Health Centers

| Look-Altkes Howto Apply Program Requirements Program Benefits Spectal Populations

Whatisa ow=|= n:
'Health Center?

BPHC Operating Divisions by State (POF - 331 KB)

(information 35 of June 2014)

Accessibie List of Statea/Tenories and Heath Center
Program Geantee Counts (POF - 77 KB)

For more than 45 years, KRSA-6upporied heath centers

have provided comprenensive, culturally competent, qualty

pimary heaih care senvioes Jo medicaly undersenved
and P

Health centers are community-based and patientdirected
organizations that serve populations wih imited accees to
heamh care

Heaith Conter Program Fundamentals

+ Located In or serve a high need community
(designated Medically Undererved Area of
Population). Find MUAs and MUPE

+ Governed by a community board composed of 2
majorty (51% of more) of health center patients who
represent ihe population served. More adout heah
center govemance

+ Provide comprehensive primary health care
senvices as wel s supportive senvices (education,
transiation and Yansportation, etc.) that promate
300888 10 health care.

+ Provide services avallable to all wih fees aojusted
based on abiity 10 pay.

+ Moet other performance and sccountabiiity
requirements regarding administrative, cinical, and
financial operations.

Health Center Expansion

Exparsions of the Healh Conter
Program, ndusteg §11 bilon
provided by the Afordadie Care At
809 §2 0kn provided by e
American Recovery and
Renvestment A ot retieg
heath centers natoawse sene
more cetients, Creste new |08 and
meet the sgnficant ncrease In
demens tor pdery beoth o
services omong uninsured snd
undersenved pecole.

toai Cacters 202 he
Affordabln Cary Act fact sheet
(POF - 200 K8)

Technical Assistance
Technical Assistence (TA) s e
provision of adice, assistance, and
raking 1o engure the successtd
develcment and aperaton of
primary heath Care programs.

Mors Teohnical Acsistance >

Data & Statistics
Unfcem Oets Eystem (LCS)
Repors, Deta HOWENS 8
Reportg Technical Assistance

More Hastth Caofar Dala >

ﬂ@D e 8

(013 About Health Centers S0

Look-Alikes  How to Apply  Program Requirements  Program Benefits  Special Populations

Home > About Health Centers > Program Requirements

O%ae|2 B 2 Download Document

st s PrOgram
= Requirements

What s a Health Center?

Printer-friendly Health Center

Program Requirements (PDF -
415K8)

Look-Alkes Heatth centers are non-profit private or public entities that S
senve designated medically underserved populationsfareas W{

or special medically underserved populations comprised of  pogram Reguiements - Sparih

Howto Aoply (Howto  Migrantand seasonal famnworkers, he homeless or Versin)(PDF -7 KB)

Apply for Funding or Look- - residents of public housing. A summary of the key health

School-Based

Aike Designation) - center rogramrequirements i provided below. For T—
N a . ealth Center [ogram
i e additional information on these requirements, please .
] P Requirements
Program Benefits Section 330 Requirements
‘ _ » Health Center Program Statute: Section 330 of the
Special Populations Center Ste Visit Guide

Public Health Service Act (42 U.S.C. §254b)




Health Resources & Service Administration

e DT P Technioal Assistance

| YAtome TAToplcs TAResources TACalendar Trainings Newly Funded TA Guide Partner Outreach
Zaze * IeS0cE faauiaoie t Ssi2.0e Detle

Health Center Program

S I te V[ S it G u | d e ‘ Ciinical Senvicze Samples and Templates Resource Center
‘ Gavernance
What is the S Center?
| Management and Finance
| Management and The Sampies and Templates Center Is 3 rapt y of vetied shared by

Information Systems our consuftants, as well 3 documents from BPHC, NACHC and other BPHC Coaperative
(MIS} partners. All In the Newly Fundad Technical Asslstance
Guide can be found here as weil.

Nead
Services Search Resources by Keyword Most Popular Resources
GeneralMiscellaneous E

US Departrent of Heakh aad Homan Sorvicen
Health Resources and Services Administration |

Medical Recorde Poilcy (PDF - 34 KB)

Privileqing and Credentiaing Checkiist
(PDF - 23 KE)
Most Recent Resources Policy Template and Explanation (PDF -

Pollcy Templale and Expianation (PDF -26 20 KB)
KB)

Sumter Family Health Center Soard of
Directors-Self Evaluation (PDF - 47 KB)

For HRSA Health Center Program

Mislon, Migskon, Core Values (POF - 24
K8)

Privileging and Credentiaing Checklist "
(POF - 23 KB)

Grantees and Look-Alikes

JANUARY 2014/FISCAL YEAR 2014
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Sumter Family Health Center Soard of
Diractore- Seif Evaluation (PDF - 47 KB)

Reports
Generic Report Tempiate (DOC - 40 K8)

Grarieen. Ar “saTOle dociments cowniceces from the

e

Disclaimers
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| Erwsdom ot
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National Cooperative Agreements

s Oper C r C 1 Technical Asststance SRS
YArome TATopics TAResources TA Calendar Tratnings Newly Funded TA Guade  Partner Outreach

TA Search Options Partner L RS R Request Technical
Outreach

}

3 Health centers are eigbie
-“_" Word Search: recehve techrical sssmiance fom s
! Nati | Cooperative Agreements Natonsl Cocpertve Agreement.
Bl Fomct
= y Contact the project officer tsted In
TA Topic Search National Cooperative Agreements (NCAS) are national our NoOTCe of Orant Asers b
[dmismps ¢ Ofganizations tat receive HRSA funds 1o heip heaith reQuUEtNCA TA.
3ee | centers and look-aikes Meet program requirements and Guastions about NCAS? Send B
improve performance. They ie0 support Healtn Center et @nrss ooy
Resource Search: Program and conduct Natonal analyses
[T k| ;
around one of he following target audiences:
* Special Popuiatons
« Migratory and Seasonal Agriculiural Workers
+ Peopie Experiencing Homalessness
- Residents of Public Housing
Find a * Vulneratie Poputations
Health Center « Astan Amancans, Natve Hawallans and other
w1 Pacific istanders
+ Lesdlan, Gay, Bisexual and Transgencer
o lud
e + Schook-Aged Children
Top Health Center
ToBi « Medicak-Legal partnershipe
« Extremely iow income Individuals who requently
Policy Information and inappropriately utlize health system
Nobces & Program resources
Assstance Letiers
S * Underserved Communities/Populations
Heash Center .
Program * Healtn centers ‘,,
Requirements | Scope + Seeking capital financing 7 : E
of Project —
+ Recrusng and retaining clinicians
Cinical and Fnanctal
- Primary Care Associations
DRCeMEISEt  primary Care Assoctatons (PCAS) are State or
R oo o FARMWORKER HEALTH NETWORK
e imary  1ECHNICal 3s6istance 10 safety-net providers. PCAS can help
Care Ommces, and health centers and 100K-alikes:
Natonal Cooperative
Agreements « PAan for Mhe grown of health centers In their state
HRSA Pavent * Develop s¥ategies 10 recrult and retain heath center
Centered Madical san

Heamn Homeé Inltative
Contact the PCA In your state of région 1o leam more atout
1raining and tecnalcal 2ESSLNCR OPPOUNIES.

A
Heamh Center Capia!
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The National Center for Farmworker Health

English & Spanish

Becoming a Leader in Module |
a Participation and
Mlgrant Health: Leadership in Community
Preparing for Health Center Health
Board Membership
Module I

Understanding Health
Center Leadership &
Governance

Module Il
Joining a Health Center
Board of Directors
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The National Center for Farmworker Health

NATIONAL CENTER FOR FARMWORKER HEALTH NATIONAL CENTER FOR FARMWORKER HEALTH

HOME ABOUT MIGRANT HEALTH RESOURCES TRANING EVENTS CONTACT ESPAROL CART () HOME ABOUT MIGRANT HEALTH RESOURCES  TRAINING EVENTS CONTACT ESPARIOL CART (0)

RESOURCES PERFORMANCE MANAGEMENT & GOVERNANCE TOOL BOX

This Performance Managerment and Governance Tool Bax provides Health Center Pfogvangﬁmmhurple polices, procedures,
forms, and other supportive documents specifically designed for the 19 Health Ces uirements, which include Needs,
Services, Management & Finance and Governance,

The Tool Box i & work-in-progress and will continually be updated. If you have any suggestions or questions, please contat Hida Ochoa

Training & Technlcal Assistance Management & Governance Tool Box

el . ¥
Call for Heakh Digital Archive
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The National Center for Farmworker Health
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GOVERNANCE TOOLS

The unigue role of the consurmer majority board of directors within Community/Migrant Health Centers (C/MBHCS) has been a critical
component since the nception of the program in 1962, and at the same time, can present challenges Lthat require special mansgement.
Governance is an essential component of the haalth center program. In order to be an effective board member, it is vital to undersiand
board mermbers roles and responsilities and the HRSA expectations of O/MHC board of directors.

ILis imperative to cultivate the knowledge and expertise of the board members, the board's redationship with the Cheef Executive Officer
(CEQ) and Chief Medical Officer {(CMO), and to know how 1o bring all twee together 1o maintain a healthy corporation. Board and
execitive stall must work in concent with each other in arder to achieve a productive and hasithy relationship and (o fortfy the
corporation as a whole. The haalth centers must have a governing body which assumes full autherity and oversight responsibility for the
health center. The goverring board must maintain an acceptable size, composition and meeating schedule.

Strategic thinking and planning are essential functions for the baard within the context of the ermvironment that the health center
Opeyates, as well 35 pursung its mission, goals and operating plan. The board carries out its legal and fiduGary responsibiity by providing
policy leved leadership and by monitoring and evaluating the health center’s performance.

Tools:

NCFH's Guide 1o Board Membership for Agricultiral Workers (Corming Summer 2015)
= Sell-evalustions: Introduction & points o ~

= Seif-evalustions: Tesmplates (L
= Introduction to Al-A-Baard: NA
Gavernance Guides Govern

Der

= Clearinghouss

< & How to Do Thery
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Hilda Ochoa Bogue
(512) 312-5454

bogue@ncfh.org

National Center for Farmworker Health, Inc.
www.ncfh.org




