
THE 28TH ANNUAL EAST COAST MIGRANT STREAM FORUM 

This year the North Carolina Community Health Center Association (NCCHCA) was 

excited to host the 28th annual East Coast Migrant Stream Forum in Memphis, 

Tennessee.  Tennessee is the host of many agricultural workers, including workers in 

the tomato industries in particular, and three Migrant Health Centers.    

 

Every year since its inception in 1988, the East Coast Migrant Stream Forum has 

brought together a broad spectrum of migrant health professionals from outreach 

workers and promotore/as to clinicians and administrators representing Migrant/

Community Health Centers, community-based and faith-based organizations, as well as 

government officials from across the nation.  The East Coast Migrant Stream Forum is 

an important opportunity to connect with colleagues and acquire new skills and 

knowledge that could be useful to improve the services provided to migrant and 

seasonal farmworkers. This year, the forum continued to offer intensive trainings to 

ensure participants received skills-based knowledge that could be implemented at their 

organizations.   

 

CONTENT 

The 28th East Coast Migrant Stream Forum was held at the Sheraton Downtown from 

October 15-17, 2015.  Participants enjoyed the local food and music scene which was 

within walking distance of the hotel.  The conference program included specific tracks 

to facilitate choosing topics that related to participant interests and roles at their 

centers. The tracks included: Programmatic/Administrative, Outreach/Lay Health, 

Policy, Clinical, and Research.  The program included sessions that addressed the 

Bureau of Primary Health Care’s 2015 HRSA/BPHC Overarching Priorities for the Migrant 

Stream Forums, including a variety of intensive and educational sessions on supporting 

health insurance enrollment for farmworkers, Patient-Centered Medical Home and 

continuity of care for mobile populations, behavioral health integration, promotora 

model for outreach and health education, health center program requirements, 

National Culturally and Linguistically Appropriate Services (CLAS) Standards, and 

collaboration with Migrant Head Start.  Nearly all sessions contributed to the goals of 

improving quality health care access for MSAWs and their families and improving 

patient retention.  The forum included eight intensive trainings and 12 concurrent 

educational sessions offered over the course of the three-day conference.   



PARTICIPANTS 

The 168 forum participants were a diverse group and represented 19 different states.  

Fifteen out of the 18 states of the Eastern Stream were represented.  This year, 45% 

were attending the conference for the first time, while 30% of participants were loyal 

participants and had attended the conference three times or more (Chart 1).  The 

conference continues to have strong participation by outreach staff: forty-seven 

percent of participants classified themselves as “Outreach Workers or Outreach 

Coordinators”.  “Administrator”, “State PCA Staff”, and “Other” comprised the next 

largest percentages of conference participants, with 8% each. Common responses for 

job title or conference role associated with “Other” included members of Farmworker 

Health Network organizations and health communications and literacy.  The 

conference also had good representation by CEO’s, advocacy/policy, researchers, and 

state and federal employees (Chart 2).  Regardless of attendee classification, sessions 

were geared towards training and developing all levels of the workforce and the 

integration of skills-based techniques.  The Forum is an important training ground for 

staff new to farmworker health: 52% had worked less than a year in farmworker 

health, or 1-3 years in the field.  Seasoned veterans were also well-represented with 

21% present having worked 11 or more years in farmworker health.  (Chart 3).   

Chart 1: Attendance 



Chart 2:  Attendee Occupation                                                                                     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 3: Participant Experience 



 

PROCEEDINGS 

The conference started on Thursday afternoon with 4 three-hour Concurrent Intensive 
Training Sessions offered; these sessions included “Utilizing Multi-Tiered Promotor(a) 
Models to Enhance Program Outreach & Impact,” “Everything You Wanted to Know 
About the H-2A Program,” “Because We Are All Different: Strategies and Tools to 
Promote Effective Cross Cultural Interaction,” and “Community-informed and Scientific-
based Learning: Curriculum Development Using Community Based Participatory 
Research.”  Also during Thursday afternoon, 40 participants went on a site visit to an 
FQHC Healthcare for the Homeless site in Memphis, Christ Community Health Services.  
Health center staff and providers provided a tour of their mobile unit and discussed 
providing clinical and enabling services to the local homeless population.  The visit to the 
health center was preceded by a tour of an Underground Railroad museum, “Slave 
Haven.”   

Following the afternoon’s site visit and intensive trainings, participants were given the 

opportunity to network and enjoy each other’s company at the Welcome Reception, 

with live music provided by a local musician.  (See Photo #1). Throughout the conference 

participants were given a more formal networking opportunity with a new activity this 

year, “Networking Scavenger Hunt.”  Participants received networking cards and were 

encouraged throughout the conference to find attendees who they did not yet know 

who met a qualification (such as “Worked more than 10 years in farmworker health”) in 

one of the nine squares on the card.  Those who completed their cards were able to 

submit them for the final raffle drawing on Saturday. 

Friday morning’s Opening Plenary began with a welcome by Rosa Navarro, Director of 
Training and Technical Assistance at NCCHCA, and a local greeting from Aaron Sayers, 
psychologist and behavioral health consultant with Cherokee Health Systems based out 
of Knoxville, TN.  Jennifer Joseph, Director of the Office of Policy and Program 
Development at the Bureau of Primary Health Care delivered the BPHC update which 
recognized the importance of outreach and provided participants a larger picture of how 
their work contributes to the larger goals of the Bureau of improving access to quality 
care, especially to vulnerable populations.  Mary Zelazny, CEO of Finger Lakes Health and 
member of the Ag Worker Access 2020 Campaign Task Force, provided an introduction 
to the Wall of Wonder, highlighting the need for migrant health centers to expand their 
reach and coverage of the migrant population in their service areas.  The National Center 
for Farmworker Health led “Wall of Wonder” which this year was an activity which 
allowed health centers to brainstorm during an interactive round-table session, focusing 
on changes they have seen in their agricultural communities and how these changes 
have impacted utilization of services, and concluding with an exploration of strategies 
and ideas that can be implemented at health centers to increase access to care for 
migratory and seasonal agricultural workers.  (See Photo #2). 



After the conclusion of Friday morning’s plenary, participants were offered a variety of 

Concurrent Educational Sessions, including “Healthy Environment, Healthy Lungs 

Program Education,” “What Works and What Can Be Improved: A Conversation to 

Improve Farmworker Health Insurance Enrollment,” “Migrant Health 101,” and 

“Pesticide Protective Behaviors of Latino Migrant and Seasonal Farmworkers: What is 

Actually Done in the Field?” 

Friday’s lunch plenary opened with the presentation of the Steve Shore Community 

Catalyst Award by the North Carolina Health Center Association.  The Steve Shore Award 

is awarded annually to an individual, program, or agency, directly or indirectly involved 

in farmworker health, whose work has incited positive change in the health and 

wellness of the farmworker community in the “host state” or cluster of states where the 

East Coast Migrant Stream Forum is being held that year.  This year’s recipient was Karin 

Hoffman, Director of Migrant and Hispanic Outreach of Rural Medical Services, Inc.  

Karin was recognized for being especially effective in meeting the local farmworkers’ 

needs through innovative and strong partnerships, particularly with Migrant Head Start 

and East Tennessee State University, as well as many other community and national 

partners.  (See Photo #3).  We were thrilled that our lunch keynote speaker was Juan 

Felipe Herrera, the current U.S. Poet Laureate and the first Latino Poet Laureate.  (See 

Photo #4).  Juan motivated the audience with stories of his childhood migrating with 

farmworker parents and with recognition of the importance of outreach workers’ work.  

Participants were able to purchase Juan’s poetry and children’s books after the 

presentation from a local bookseller.  They were also able to interact one-on-one with 

the poet and get their books signed.   

An additional round of three-hour Intensive Trainings were offered on Friday afternoon.   

The intensive trainings offered included “Integrated Care and Brief Psychological 

Approaches to Working with Migrant Workers,” From the Field: Strategies to Educate 

and Enroll Farmworkers through the Affordable Care Act (ACA),” “Immigration Policy 

101: Maximizing Immigrant Access to Health Centers,” and “Board Leadership 

Development.”  

Saturday’s breakfast featured a National Policy and Program Update from Jana Eubank, 

Associate Vice President of the Public Policy & Research Division of the National 

Association of Community Health Centers.  The update focused on the political 

environment and funding for health centers, the role of outreach in achieving health 

center goals, and NACHC’s “Access is the Answer” campaign.   



 

Saturday morning included two rounds of educational sessions.  The first included 

“Creating a Patient-Centered Medical Home for Those on the Move: Continuity of Care 

on a Global Scale,” “Using Effective Health Education Tools to Reach Your Patients,” 

“Your Voice Makes a Difference: Strategies for Engaging the Farmworker Population in 

Grassroots Advocacy and Civic Engagement,” and “Promotore(a)s Make Cents: Return 

on Investment Analysis of Community Health Workers.”  The final group of sessions 

included “Utilizing Data from Promotores(as) and Outreach Workers to Influence 

Clinical Performance,” “Pfizer RxPathways: Facilitating Access to Pfizer Medicines for 

All Patients in Need,” “Better Together: Getting the Most from Collaborations with 

Migrant Head Starts,” and “Who Does Farm Work and How Has This Changed? 

Findings and Trends from the Census of Agriculture and the National Agricultural 

Workers Survey.” (See Photo #5). 

The closing lunch program featured Nely Rodriguez, Senior Staff Member of the 
Coalition of Immokalee Workers.  Nely spoke on The Coalition of Immokalee 
Workers’ (CIW’s) Fair Food Program, a unique partnership among growers, 
farmworkers and 14 multi-billion dollar food corporations to ensure humane wages 
and working conditions for the field workers on participating farms. CIW’s closing of 
the conference helped provide to participants action steps moving forward which they 
could support in their work and personal lives to promote improved working and living 
conditions for farmworkers and thus help to decrease health disparities for the 
patients we serve.   
Finally of note, there was one additional meeting which took place alongside the 
conference.  The voucher program meeting was led by the National Center for 
Farmworker Health on the morning of October 15.   
 

Steve Shore Award: 

The winner of the Steve Shore Community Catalyst award was Karin Hoffman, Director 

of Migrant and Hispanic Outreach of Rural Medical Services in Parrottsville, Tennessee.  

Karin directs an outreach program which has existed in Eastern TN for over 25 years 

and each summer serves migratory tomato workers from Florida and Georgia as well 

as serves the substantial population of seasonal families working in tobacco and 

tomatoes.  She joined the program nine years ago after being a Peace Corps volunteer. 

Karin has been especially effective in creating partnerships both within her 

organization and with outside partners which promote innovation within her program.  

She oversees a promotor program which promotes women’s and prenatal health.  She 

partners strongly with Migrant Head Start and the Department of Social Services on 

screenings for migrant children as well as coordination of Medicaid enrollment.   



She regularly hosts student interns from East Tennessee State University and partners 
with researchers there on reducing pesticide exposure, musculoskeletal stress, and heat 
stress for tomato workers in the fields.  Other collaborations include churches, the local 
Substance Abuse Coalition, and the National Center for Farmworker Health Call for Health 
program which she uses to fund emergency dental care and surgery.  As Karin’s co-
workers say about her, “Karin has strong and natural leadership qualities.  She is the kind 
of person who always advocates for the patient.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Steve Shore Community Catalyst Award—presented to Karin Hoffman, Director of Migrant 
and Hispanic Outreach of Rural Medical Services, Inc. by Rosa Navarro, Director of Training 
& Technical Assistance, NCCHCA 
 



Tracking to Success: 

In order to ensure that the forum provided participants with valuable knowledge and 

skills that they could utilize in their everyday work environment, Tracking to Success 

evaluation forms were distributed and collected onsite for the Intensive Trainings, and 

electronic evaluations were distributed post conference to determine the effectiveness 

of Concurrent Educational Sessions and plenary presentations.  The overall feedback 

provided by participants on specific sessions was positive.  

Concurrent Intensive Trainings: 

Chart 4: Utilizing Multi-Tiered Promotor(a) Models to Enhance Program Outreach & 

Impact                                                                                              

 

 

 

 

 

 

 

 

 

 

 

 

In this 3-hour intensive training, the MHP Salud highlighted the collaboration between 

staff and volunteer Promotores(as) in two of its Promotor(a) programs in underserved 

Latino communities, discussed budgeting considerations for an integrated program 

model, and provided suggestions for creative and focused supervision under this 

program structure. 94% of respondents reported that participation was encouraged.   

89% reported that the session was engaging.  78% reported that the session was well-

organized and that they engaged in meaningful discussion. 72% reported that they 

learned something useful.  56% reported that the content was high-quality.    



Chart 5: Everything You Wanted to Know About the H-2A Program 

 

 

 

 

 

 

 

 

In this 3-hour intensive training, Farmworker Justice presented an overview of the H-2A 

program and then focused on H-2A workers' rights and responsibilities under the 

Affordable Care Act. 86% reported that the session was engaging.  81% of respondents 

reported that the session was well-organized.  76% reported that the content was high 

quality and that they learned something useful.  67% reported that participation was 

encouraged. 38% reported engaging in meaningful discussion. 

Chart 6: Because We Are All Different: Strategies and Tools to Promote Effective Cross 

Cultural Interaction 

 

 

 

 

 

 

 

 

In this 3-hour intensive training, Paula Hamsho-Diaz covered the theoretical foundations 

of cultural competence and culture as a determinant for behavior to explain the 

importance of culture in health and healing. 94% of respondents reported that 

participation was encouraged.  89% reported that the session was engaging.  78% 

reported that they engaged in meaningful group discussions or activities and that the 

session was well-organized.  72% reported that they learned useful information.  56% 

reported that the content was high quality.   

 



Chart 7: Community-informed and Scientific-based Learning: Curriculum Development 

Using Community Based Participatory Research   

 

 

 

 

 

 

 

This 3-hour intensive training showed the translation process of scientific evidence into 
training products for workers and healthcare providers.   88% of respondents reported 
learning useful information.  78% reported that the session was well-organized; that 
participation was encouraged; that they engaged in meaningful discussion; that the 
session was engaging; and that the content was high quality.   
 
Chart 8: Integrated Care and Brief Psychological Approaches to Working with Migrant 
Workers  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This 3-hour intensive training focused on providing examples of two approaches to 
providing medical and mental health services to the farmworker communities of South 
Georgia and East Tennessee, as well as the integrated care model of service delivery.  
84% reported that the session was well-organized.  79% of respondents reported that 
the content was high quality. 74% reported that participation was encouraged.  72% 
reported that the session was engaging.  68% reported that they learned something 
useful.    53% reported engaging in meaningful discussion.   



 
 
 
 
 
 
 

Chart 9: From the Field: Strategies to Educate and Enroll Farmworkers through the 
Affordable 
Care Act 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

This 3-hour intensive training provided health outreach workers, advocates, and 
enrollment specialists working to enroll farmworkers through the Affordable Care Act 
innovative outreach and educational materials for H2A farmworkers.  It also included an 
advanced work session for assisters and outreach workers with experience on the 
ground connecting farmworkers to health insurance through the ACA that will explore 
common barriers and challenges during enrollment and successful strategies and 
solutions to overcome them. 90% of respondents reported that the session was well-
organized.  80% reported that the session was engaging; participation was encouraged; 
and that they engaged in meaningful discussion.  60% reported that the content was 
high quality.  50% reported that they learned something useful.   



 

 

 

 

 

Chart 10: Immigration Policy 101: Maximizing Immigrant Access to Health Centers 

 

 

 

 

 

 

 

 

 

 

 

 

 

This 3-hour intensive training explained government agencies responsible for 

immigration issues, current immigration policy regarding the legalization process and 

immigration enforcement, and administrative actions on immigration taken by the 

President.  100% of respondents reported that the session was well-organized.  96% 

reported that the content was high quality.  91% reported that they learned something 

useful.  87% reported that the session was engaging and that participation was 

encouraged.  83% reported that they engaged in meaningful discussion.     



Chart 11: Board Leadership Development  

 

 

 

 

 

 

 

 

 

 

 

This 3-hour intensive training by the National Center for Farmworker Health 

introduced current or potential board members, and other health center staff, to the 

world of Community Health Center Governance, including strategies for recruitment, 

retention, and training of farm worker representative board members.  100% of 

respondents reported that the session was well-organized.  86% reported that the 

content was high quality; that they learned something useful; that the session was 

engaging; that participation was encouraged; and that they engaged in meaningful 

discussion.     

Overall Conference TTS: 

Participants were asked to respond with two key concepts they will most likely 

remember from the conference.  The top four responses included:  Affordable Care 

Act; H2A workers enrolling in the ACA; Culturally appropriate care is paramount for our 

patients to feel comfortable and receive the highest level care possible; and Migrant 

Health 101 and Migrant Requirements. 

In the overall conference evaluation, the five sessions listed as most engaging included: 
the keynote address by Juan Felipe Herrera; “Migrant Health 101;” “Pesticide 
Protective Behaviors of Latino Migrant and Seasonal Farmworkers: What is Actually 
Done in the Field?;” “From the Field: Strategies to Educate and Enroll Farmworkers 
through the Affordable Care Act (ACA);” and “Everything You Wanted to Know About 
the H-2A Program.”  These five sessions represent four of the five conference tracks, 
showing high value in the areas of policy, outreach, programmatic, and research.  



 
 
 
 
 
 
 
 
 
 
 
 
 

Chart 12: How Confident are you that you will be able to implement something learned 
from any of the Concurrent Educational Sessions? 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 

In The Future: 

Although the feedback received from conference participants and presenters was 

overwhelmingly positive, we take all recommendations very seriously and will strive to 

implement the necessary changes to strengthen future forums. Given the feedback from 

the 2015 East Coast Migrant Stream Forum, some of the recommendations that the 

North Carolina Community Health Center Association can feasibly take into 

consideration for East Coast 2016 include: incorporating a greater number of social 

events and/or opportunities to network; scheduling the site visit at a different time so it 

does not overlap with the Intensive Sessions; incorporating a wider range of session 

options with a greater variety of topics; and increasing the number of vendors and 

exhibitors.  There were many future topics suggested.  Some notable examples include 

the recently updated Worker Protection Standards, insurance portability, 

implementation of transportation services in migrant health centers, successful provider 

collaboration for optimal services, diabetes education & nutrition for farmworkers, using 

technology in the fields such as clickers, cell phones, and tablets, help unite leadership 

with community health worker efforts, and behavioral health services for farmworkers.  

With the continual support of funders and innovative thinking to address farmworker 

health, the East Coast Migrant Stream Forum will continue to provide an avenue by 

which outreach workers, farmworker educators, and migrant/seasonal farmworker 

advocates can meet and learn from experts in the field and peer-to-peer interactions. 

Each year the forum provides an incredible opportunity for migrant health education 

and networking with fellow migrant health professionals.  At the conference we 

announced that the 29th East Coast Migrant Steam Forum will be held in Miami October 

13-15, 2016.  Conference stipends will be available to allow participants who need 

financial assistance the opportunity to attend the 29th East Coast Migrant Steam Forum 

Conference.  Information on the 2016 forum will be available at www.ncchca.org under 

“Calendar.”  

http://www.ncchca.org


 

 

 

Participants at the 
Welcome Reception. 

 

 

 

 

 

 

Participants discuss and respond to questions during an interactive round-table session, 
“Wall of Wonder” activity. 



 

 

 

 

 

 

 

 

 

 
 

 

 

 

Participants  
in attendance 

of  
educational 
session on 
Saturday 
morning. 

Keynote Plenary Speaker—Juan Felipe Herrera, U. S. Poet Laureate 


