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OVERVIEW

● Obstacles and difficulties of starting an integrated care facility

● Where to get information and how to make it accessible to our population

● Why are we here, What do we do, What is our purpose, Concept of MH for 

Migrant Farm Workers, based on our beliefs



VECINOS

● Started in 2001 out of the public health department with a 

“rogue” RN and doctor

● Worked with NCFHP grant, which we still receive yearly

● 2004: Incorporated as a non-profit

● 2005: mobile unit

● Continual growth, now serving 950 patients in 8 counties and 

surrounding areas 

● Serve 8 western-most NC 

counties

● Staff: 4 Full-time employees; 

Providers, including RNs,  FNPs, 

MDs, LCSWAs; Interns: WCU 

interns and SAF Fellows and 

interns

● 2019 Goals:

○ 900 medical encounters; 

100 Behavioral health 

encounters.

○ 1780 total patient 

encounters



WESTERN NORTH CAROLINA



LITERATURE REVIEW

● Cristancho, Garcés, Peters, and Mueller (2008) found that there is a severe 
shortage of Spanish-speaking health and mental health providers; 

● those who do serve Latinos and Latinas have limited capacity to understand 
their cultural beliefs and backgrounds.

● alarming lack of interpreters to facilitate patients’ communication with 
English-speaking monolingual providers.

● Cristancho, Peters, and Garcés(2014) found that rural Latinos and Latinas 
reported a preference for workshops in Spanish in community settings such 
as schools and faith-based organizations to obtain health information. 

● Mendez, J. L. & Westerberg, D. (2012):

● Disparities are defined by The National Healthcare Disparities Report (2010) 

as health conditions that are unequal to some degree, including factors that 

are associated with differential rates of disease for a subgroup or 

population (see Carter-Pokras & Baquet, 2002 for analysis of existing state 

and federal definitions of disparities). 

● fewer than 1 in 20 Latino immigrants with mental disorders use services of 

mental health specialists ( U.S. DHHS, 2001) and advances in medicine are 

less likely to reach Latinos ( Reyes, Putte, Falcon & Levy, 2004).

● when a treatment is closely aligned to the cultural worldview of the client, 

the more likely it is to be successful ( Smith et al., 2011). 

● There seems to be greater agreement that intervention delivery should at 

minimum occur in the client's preferred language ( Smith et al., 2011).

● multiple meta-analyses suggesting that evidence based practice (EBP) using 

cultural adaptations, specific to the client's background and preferred 

language, produce stronger effects than programs without such 

adaptations, the availability of these types of programs is insufficient 

(Griner & Smith, 2006; Smith et al., 2011).



PROGRAM ESTABLISHMENT



PROGRAM OVERVIEW

• Clinic location

• Lack of general mental health services in area

• Direct interpretation from staff

• Office of Rural Health Grant 

• Bilingual mental health professionals reaching out

• Program Coordinator

• Advisory Council 

• Client Needs



INTERNAL CLINICAL 
REVIEW FOR 
CAPACITY

● Mental Health Program Coordinator
● Intern
● Mental Health Provider
● Advisory Team

● Static clinic space
● Integrated care
● Sterile clinic room
● Confidentiality  





PROGRAM 
FRAMEWORK 

Integrated Healthcare Model

Migrant Farmworkers

Seasonal Farmworkers

Education



ADVISORY BOARD

● Executive Director

● Lead Therapist

● Psychologist

● Community partners

● Interns

● LCSW supervisor





It’s All in the Details

● Communication between providers

● Health records

● How are you getting patients?

● Encounter Tracking

● Assessment tools

● Consent forms

● Tracking patient’s progress

● Provider sheet

● Billing codes

● Clinic flow 

● Protocols and procedures

● Manual

● Plan for continuity



OBSTACLES 

● Uncertainty of a new program 
○ Will it work
○ Will patients utilize the services

● Bilingual Mental Health Providers
● Clinic location

○ Small rural town
○ Majority of the population demographics do not 

represent patients’ demographics
○ Service area is large 

● Clinic’s capacity to manage additional services 
○ Staff
○ Patient number growing every year 

● Mental Health beliefs in the Hispanic culture 
○ Negative 
○ Association with being “crazy”

● Visits Documentation



COMMUNITY 
MENTAL HEALTH 

NEEDS ASSESSMENT
CUESTIONARIOS



DEVELOPMENT 

•What is it?

•Need

•Questions

•Why is it important to learn about the 

people we are going to serve

• Thought process behind development 



CUESTIONARIO 



RESULTS

● Demographics:

○ N=46, Female: 7, Male: 35; Camps: 14, Clinic: 32

● What are the identified problem areas: use percentages.

○ 31% lack emotional support, 

● What services do they wants and activity would they engage in.

○ General  & Specific mental health information, Group therapy, Education, 

Dynamic activities

● How open and ready they: Move question 4 down to those interested in MH services.



Cuestionario: Demographics



How likely is it that you would use Vecinos MH program?



Would you be interested in: Support Groups (Group Therapy)?



Would you be interested in: Individual Therapy Sessions? 



Would you be interested in: Written education on mental and emotional health? 



Would you be interested in Educational information on: General Mental Health?



Limitations

Restructure Cuestionarios for next year Mental Health Needs 
Assessment.

Providing Mental health groups

Number of participants

Timely analysis of the research



MENTAL 
HEALTH 

EDUCATION 



LITERACY LEVELS 
Solution

● Translate English documents
● Concise sentences
● Picture based 

● English as a second language
● Spanish as a second language
● Indigenous language as first language
● Diverse reading and writing levels 



TOPICS 

● What are people 

interested in? How do we 

find out what they want 

to learn about?

● What do we see in the 

fields

● What do farmworkers tell 

us



CULTURAL 
EXPECTATIONS

• Beliefs and thoughts

• What does mental health look like in 

the Latin culture?

• Mental Health- positive, negative, or 

neutral

• Is culture a barrier when it comes to 

mental health?  



Laurenhan





PERFORMANCE MEASURES



MEASURES 

● Evaluation of the 

qualitative review of 

community needs 

assessment

● Quantitative review of 

regular behavioral 

health screenings

● Quantitative data on 

patient encounters, 

discuss case studies

MBHS data:
• N: patients encounters
• Common Dx.
• Average visits

• Case Study

• Patient satisfaction survey
o https://ncruralhealth.az1.qualtrics.com/jf

e/form/SV_cBAj8mwBNKVCjlj

o Occurrence site
o Would you recommend this service to a 

family or friend? 

https://ncruralhealth.az1.qualtrics.com/jfe/form/SV_cBAj8mwBNKVCjlj


WHAT HAVE YOU LEARNED?
• Unique factors to consider when establishing an integrated health care program for MSAW
• Guidelines for implementing mental health
• Performance measures that can be used when measuring programmatic results education for 

MSAW 





WHAT WILL YOU APPLY 
WHEN YOU RETURN?
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THANKS!

•Contact us:

•Kenneth Parmenter

•Kparmenter@vecinosinc.org

•Margarita Guerrero 

• mguerrero@cityofmanor.org

mailto:Kparmenter@vecinosinc.org

