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ALtk National Center for Farmworker Health, Inc.

Impact of a Multilingual Outreach Model on
COVID-19 Vaccinations and Testing for
Farmworker Families at Community-Based Events

Community-Based Promising Practice

As COVID-19 moved through Florida's agricultural communities, Immokalee farmworkers and
their families experienced high positive cases and a slow response at a state level. New
community partnerships were forged to address preexisting health inequities exacerbated by
COVID-19 and to ease vaccine access for farmworkers in Immokalee. When vaccinations for
children became available in the summer of 2021, Healthcare Network (a Federally Qualified
Health Center) and Golisano Children’s Hospital of Southwest Florida combined efforts to
provide free COVID-19 testing and vaccines at community gathering spaces, like churches, public
parks, and apartment complexes where farmworkers and their families live. They implemented a
multilingual community outreach model to promote vaccine education and facilitate vaccine
administration in Spanish and Haitian Creole to farmworkers and their families. Their
collaborative work shows that healthcare happens in a community, not only at a clinic and that

applying a community-based approach to testing and vaccines is successful.

Partners that implemented the practice
* Organization names:
o Healthcare Network
o Golisano Children’s Hospital of Southwest Florida | Lee Health Foundation
* Services they provide: Healthcare Network's services include primary medical, dental, and
women's care, integrated behavioral health, and pharmacy services. Healthcare Network
provides free COVID-19 testing at events in the community on a first-come, first served
basis. Golisano Children’s Hospital of Southwest Florida is the only children’s hospital
between Tampa and Miami and provides neonatal and pediatric health care for families in
the greater southwest Florida area. Golisano Children’'s Hospital provides free COVID-19
vaccines for children.

* Location: Collier and Lee County (Southwest Florida)


http://www.ncfh.org/
https://healthcareswfl.org/
https://healthcareswfl.org/
https://www.leehealth.org/find-a-location/golisano-children-s-hospital-of-southwest-florida

Description of Practice:

Starting the summer of 2021, Healthcare Network's COVID-19 Response Team and Golisano
Children’s Hospital facilitated community-based COVID-19 vaccine and testing sites in
Immokalee, Florida. By bridging the clinical services and the community, their collaborative work
and community outreach and education removed barriers to vaccine access for farmworkers and
their families in a multilingual community. This multi-agency vaccine collaboration created an
open line of communication between the local Federally Qualified Health Center (FQHC) and
children’s hospital and the farmworker communities they serve.

Key Strategies:

Providing a Multilingual Approach to Outreach

Healthcare Network's COVID-19 response team offered door-to-door education on COVID-19
testing and vaccinations to promote neighborhood vaccination events in Immokalee, Florida. This
outreach was conducted a week before any vaccination event. A Spanish-speaking community
health worker was paired with a Haitian Creole-speaking community health worker to facilitate
conversations on vaccine hesitancies and misinformation. Getting the health education resources
out to the farmworker families before the community events gave farmworkers time and space
to ask outreach staff questions, process the information, and make autonomous decisions to
vaccinate their families.

Hiring Outreach Staff that Represents the Community

The Healthcare Network outreach staff is from the community and familiar with its language
barriers, lack of transportation, and concerns about receiving services without immigration
papers. They highlight and promote the health services in a culturally sensitive, multilingual way
that yields community trust outside of a clinic or a hospital. The staff has also been instrumental
in building community partnerships to inform new community gathering spots in need of pop-up

COVID-19 vaccine and testing services.



http://www.ncfh.org/
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Scheduling Around Farmworkers’ Schedules

At the request of Haitian community members, the first community-based vaccination event
featuring pediatric vaccinations was scheduled on a Sunday after church at an apartment
complex that housed many Haitian farmworker families. Healthcare Network had been providing
COVID-19 testing twice a month for residents of this complex starting in the fall of 2020, so
there was already an established connection and trust among Haitian families. The first event was
scheduled for 11 am — 3 pm with the goal of meeting families on their way home from church.
Parents and children who received their first vaccine dose were also scheduled for a second
appointment to complete the primary series.

The team also set up combination vaccine and testing sites in church parking lots, public
parks, supermarkets, and other farmworker gathering spaces. The pop-up events were often
scheduled for evenings and weekends based on the farmworker community’s availability.

Bridging Clinical Services and the Community

The outreach staff helped the hospital pediatric mobile unit with interpretation services,
registration, and monitoring of farmworker families after they were vaccinated. Mobile units were
set up at sites frequented by farmworker families and easily accessible in the community.

‘ G 't' “Because we are part of the community, they feel like that's my
- » ‘ people, that's my people of my own skin, that's my people of my
community... And then because we know a lot of concern and lack
of literacy those people are facing and countless problems, we go
to the community that's one of the things we can accomplish, go

to the community, and provide them those services”.

Odliest Guerrier conducting farmworker - Odilest Guerrier, Lead Community Health Worker at

Healthcare Network

outreach in Immokalee, Florida
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Key Challenges and How They Were Addressed:

Staffing vaccination and testing events was initially a struggle since the events did not include
pre-scheduled appointments and the staff did not know how many walk-in patients to expect.
The team learned that reaching out to community members beforehand was instrumental to
inform them of the pop-up events and maximize the number of walk-in vaccine and testing
appointments. Initially, the events were overstaffed due to a low number of walk-ins; however,
as the community became more familiar and word spread, the turnout was more successful and
they were able to better manage staff coverage. Each combination testing and vaccine event
required 18 individuals to help with interpretation, registration, and post-vaccine monitoring and
post-testing:

* 3 Golisano Children’s Hospital staff:
o 1registration person, 1 vaccine administrator, and
1 post vaccine monitor person
* 11-12 Healthcare Network Staff:
o 4 staff members for registration assistance
o 5 staff members for COVID-19 rapid testing
o 2-3 staff members to conduct health education
* 3 Coalition of Immokalee Workers
(a local farmworker-serving organization) staff
members helped with pre-registration



http://www.ncfh.org/
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Resources Needed and Expenses:
* A pediatric mobile unit provided by Golisano Children’s Hospital of Southwest Florida
e Bilingual/multilingual staff fluent in Spanish, Haitian Creole, or a language line if in-person
interpretation services were not available
e COVID-19 education materials in Spanish and Haitian Creole
* Personal protective equipment distribution and vaccination incentives, like gift cards (funded
by a local church)
e Funding:
o The Coronavirus Response and Relief Supplemental Appropriations Act, 2021 helped
fund some of the community events.
o An outreach and education grant from National Center for Farmworker Health, funded
by the Centers for Disease Control and Prevention (CDC) helped Healthcare Network
support its community outreach and COVID-19 response

Partners:

* Coalition of Immokalee Workers, a local non-profit, assisted with pre-registration at the events.
 Partners in Health

Results:
From June 2021-July 2022, the combination sites have provided 820 vaccines to farmworkers
and their families in Immokalee, Florida:

e 6 monthsold - 4 years old: 1 recipient

e 5-11years old: 113 recipients

* 12-17 years old: 210 recipients

* 18 years old or over: 496 recipients



http://www.ncfh.org/
https://ciw-online.org/
https://www.pih.org/injusticehasacure?form=donate&utm_content=brand1responsive&ms=pdgg&gclid=Cj0KCQjw0oyYBhDGARIsAMZEuMtO_sx1aJ6KoTMkv-XiBbdrIiNfaEwDxPXSGjPBrY1OmoFLxlhUJkYaAswrEALw_wcB

NCFH

National Center for Farmworker Health, Inc.

Tools and Resources:

e COVID-19 Patient Education resources: https://healthcareswfl.org/covid-19/
* Lee Health Foundation COVID-19 resources:
o https://www.leehealth.org/our-services/conciencia-de-salud-publica
* COVID-19 Resources in Haitian Creole (National Center for Farmworker Health)
o The COVID-19 Vaccine:
= What You Should Know? - Available in English and Spanish
= What are the Side Effects - Available in English and Spanish
» What Happens When You Get [t? - Available in English and Spanish
= The Day of Your Appointment - Available in English and Spanish

Find Out More:

e COVID-19 Testing and Vaccination Event Calendar
o For more information on COVID-19 testing events in Immokalee, Florida, call the
Healthcare Network COVID-19 Resource Line at 239.675.7080 or send an email to
HCNCOVIDehealthcareSWFL.org.
* Golisano Children’s Hospital of Southwest Florida | Lee Health Foundation
o https://www.leehealth.org/find-a-location/golisano-children-s-hospital-of-southwest-

florida
Pro Tip:
Implement a multilingual community outreach model to
promote vaccine education and facilitate vaccine
% administration to farmworkers and their families.
= This collaborative work shows that healthcare happens in a
SESPRS community, and that applying a community-based approach
SUCGESS to testing and vaccines yields success.

This publication was supported by the Centers for Disease Control and Prevention of the U.S. Department of Health and Human
Services (HHS) as part of a financial assistance award totaling $4,000,000 with 100 percent funded by CDC/HHS. The contents are
those of the author(s) and do not necessarily represent the official views of, nor an endorsement, by CDC/HHS, or the U.S. Government.
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https://healthcareswfl.org/calendar/
mailto:HCNCOVID@healthcareSWFL.org
https://www.leehealth.org/find-a-location/golisano-children-s-hospital-of-southwest-florida
https://healthcareswfl.org/covid-19/
https://www.leehealth.org/our-services/conciencia-de-salud-publica
http://www.ncfh.org/uploads/3/8/6/8/38685499/ncfh_fw_flier_1_hc-mg.pdf
http://www.ncfh.org/uploads/3/8/6/8/38685499/ncfh_covid19_flyer_1_eng.pdf
http://www.ncfh.org/uploads/3/8/6/8/38685499/ncfh_covid19_flyer_1_esp.pdf
http://www.ncfh.org/uploads/3/8/6/8/38685499/ncfh_covid19_flyer_1_esp.pdf
http://www.ncfh.org/uploads/3/8/6/8/38685499/ncfh_fw_flier_2_hc-mg.pdf
http://www.ncfh.org/uploads/3/8/6/8/38685499/ncfh_covid19_flyer_2_eng.pdf
http://www.ncfh.org/uploads/3/8/6/8/38685499/ncfh_covid19_flyer_2_esp.pdf
http://www.ncfh.org/uploads/3/8/6/8/38685499/ncfh_fw_flier_3_hc-mg.pdf
http://www.ncfh.org/uploads/3/8/6/8/38685499/ncfh_covid19_flyer_3_eng.pdf
http://www.ncfh.org/uploads/3/8/6/8/38685499/ncfh_covid19_flyer_3_esp.pdf
http://www.ncfh.org/uploads/3/8/6/8/38685499/ncfh_covid19_flyer_3_esp.pdf
http://www.ncfh.org/uploads/3/8/6/8/38685499/ncfh_fw_flier_4_hc-mg.pdf
http://www.ncfh.org/uploads/3/8/6/8/38685499/ncfh_covid19_flyer_4_eng.pdf
http://www.ncfh.org/uploads/3/8/6/8/38685499/ncfh_covid19_flyer_4_esp.pdf
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/

